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3 Ways To Better
Navigate Defaults

In the complex world of CRE finance
defaults, the strategy that special servicers
take in managing non-performing loans
can make or break outcomes for lenders,
investors and borrowers. Here are three
ways factors that can maximize recovery
opportunities.
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1. EVALUATE ALTERNATIVES
BEYOND FORECLOSURE

A special servicer should conduct a
meticulous evaluation process to determine
the root cause of default, whetherit's a
market problem, a borrower issue, or a
combination; or a short- or long-term
cash-flow or value issue problem? Proper
due diligence on the nuances of each
situation allows special servicers to explore
a myriad of alternatives — maximizing asset
values and helping ensure the asset does
not experience future distress.

2. PARTNER WITH PROVEN,
CYCLE-EXPERIENCED PROFESSIONALS

Look for a special servicer with a
collaborative culture, in which ideas are
openly shared and evaluated, and deep
experience navigating multiple real estate
cycles, leading to more informed
perspectives and innovative solutions.

3. FOCUS ON RELATIONSHIPS
TO MAXIMIZE RECOVERY

Look for a special servicers that are
communicative, collaborate and responsive,
and prioritize building personal relationships
with all stakeholders, to better align interests
and ensure decisions are made in the best
interest of all bondholders. This helps
mitigate risk and leads to optimal recovery
opportunities.

SitusAMC offers a comprehensive suite of services designed to help alternative lenders originate, transact, and manage
commercial real estate debt with confidence and ease. Our Special Servicing team provides clients with a white-glove
approach by offering a need-driven, collaborative, and responsible engagement model. Our team of experts are the

named special servicer on more than $123 billion UPB, representing 316 securitizations and 2,703 loans, as of December
2023. SitusAMC helped resolve $21 billion in aggregate UPB in 2023. For more information, visit

https://get.situsamc.com/alternativelenders/
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